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INTRODUCTION 



The 
University of  
South Florida. 
USF is a large public research university located 
in Tampa Florida. With 48,000 students, 13 
colleges, and over 200 majors. USF is the 9th 
largest university in the nation. 



Decentralized  Orientation - Graduation Advising Team 

Advising is done in the colleges 
by professional advising staff, 

who report to a Director in 
their college & located in the 

departments they are 
assigned. 

Students come in to 
orientation and declare a 

major, and meet the advisor 
for that major who will be with 

them until graduation.  

Team of 4, managing 
Communication &                 
Mass Com majors;    

Advertising, PR, Journalism & 
Telecommunications. 
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Communication Majors 
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Student characteristics.... 

 

Not Their First Choice Major 
The communication major is a popular major for students after being 
unsuccessful in other departments; business, mass communication, education. 

Small Major = Quick Path to Graduation 
The major requires 13 classes, and has no prerequisite sequence. Majority of 
students finish in 2-3 semesters. Loss of institutional knowledge transference. 

Wide Variety of Major’s Electives 
Students have a wide variety of courses to choose from and rely heavily on outside 
sources to choose.   



How Students Make Choices 
Lack of information leads to more problems…. 

Students frequently over-register for courses, choosing to hold a spot in many courses so they can attend all 
the first week then end up dropping ones they do not like.  

This causes problems as courses appear full during enrollment blocking other students from registering, only 
for the course to open up multiple times the first week as students jump from one course to another. 
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Bad start to the semester… 

Students Faculty   

 Students get angry that the class they want is full and they must attend first week in hopes of getting a 
spot. The faculty get frustrated as students join late in the week making it impossible to begin assigning 

group projects and work until registration is finalized.  

Frustrated by students joining late 
in the first week. 

Can’t start assigning work or group 
projects. 

Don’t like reliance on ratings. 

Frustrated that classes are full. 

Difficult to use SchedulePlanner to 
find full courses to attend first day.  

Problem for new students 
attending later orientations.  



Don’t find fault,  
find a remedy;  
anybody can complain. 
What is within our power to change, adjust, 
start, or stop doing?  

Are we willing to experiment with process and 
be creative in solving current problems? 

Could it really hurt more than doing nothing? 
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Course Trailer 
Videos How could we get students to decide 

for themselves whether a class would 
be a good fit for their interests & 
goals?  

Can we meet them where they are?  

Fix the root problem: give students 
more information about our courses & 
do it quickly. 
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Creating Video Content 
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A multi-purpose solution…. 

Visual Story Telling 

Support Transparency 

Selling Point for New Students 

Self Exploration & Ownership 

We teach story-telling as critical communication, we have 
the capacity to model this in our course offerings. 

Allow students to asses their 
learning style and choose courses 
that fit them & their interests. 

Setting expectations up front about 
requirements, and teaching style of the 
professor.  

Facilitates new students getting excited 
about the major & course offerings.  



Getting Started 
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What do we have? What do we need? 

Technology Required 
iPhone, gimbal, Canon t5i, rode mic, lapel mic, premier 
pro and iMovie software.  

Organize, Plan, Shoot 
Photo releases for students in classes, b-roll from 
campus marketing, scripting. 

Editing & Copyrights 
Fair-Use for copyrighted materials (like music!).  

Vimeo vs Youtube for storage.  
Librarians, marketing, general counsel.  

When in doubt, create your own content. 

Faculty Buy-In 
Allow them to showcase their passion for the topic 

and give them something for their portfolios. 



Technology Requirements 
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Don’t need a huge budget to create quality videos…. 

Mobile Phone 
Most current phones can shoot in HD already so 
they are fine for video production. Invest in an 
external microphone and something to ensure 
stability; gimbal or a tripod. 
•  Phone 
•  External microphone & cables 
•  Gimbal or Tripod 

Digital Camera 

Take videos to the next level with a DSLR or other digital camera. 
These will often require better sound and lighting capabilities as 
well.  

•  Camera 
•  External microphone & cables 
•  Gimbal or Tripod 
•  Lights 

 



What to Include 
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Important items to include in a course trailer…. 

What is the course about and what will it 
focus on? Is there a particular 
perspective taken? What material will 
the course cover?  

Course Topic & Details 

Set expectations up front. Is this a 
seminar course with a lot of reading? 
Project based? Will there be a mid-term 
or final exam? How will grades be 
earned? 

Syllabi Link 

 

Nuts & Bolts 

Students often struggle connecting to 
faculty. Humanize the professor and 

introduce them as a real person sharing 
their interests.  

 

Professor Bios 

What will a student gain from taking 
the course? Will it give them applied 

knowledge or a skill? Will it make 
them a better writer?  

What’s In It For Me 

Topic 

Requirements 

Why take it 



A Few Examples 
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A small sample of our work…. 

 

Z School  
http://bit.ly/2IiDC0y  

ADV 2214 
http://bit.ly/2OcRW01  

MMC 4936 
http://bit.ly/2NH24OZ 

http://bit.ly/2DtHYmK   

Communication major  
http://bit.ly/2Q3Yxac  

Professor Bios 
http://bit.ly/2IjQLXo 

http://bit.ly/2OSZMJt 

http://bit.ly/2xEbyR0  

Happy Holidays 
http://bit.ly/2xIyYVz  

Videos 



Questions? 
Observations or Feedback 



References  

Technology List: https://amzn.to/2OSdrAp  

How to Make an Explainer Video: https://www.techsmith.com/blog/explainer-video/ 

Best Practices: Creating Video Course Trailers 
https://admin.trinity.duke.edu/communications/best-practices-creating-video-course-trailers  

Harvard’s Course Trailers: https://vimeo.com/harvardgened/albums  

CS50: https://www.youtube.com/watch?v=1Cvp1lZaE2w&feature=youtu.be  

Creating a course trailer:  http://connections.ucalgaryblogs.ca/2016/12/22/creating-a-course-trailer/  

Course Trailers:  https://onlinecoursemedia.net/course-trailers/  

Moovly: https://www.moovly.com/  

Vyond: https://www.vyond.com/  

To help you get started & give you inspiration!  
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Contact Me! 
Tampa & Nashville 

@KasandreaSereno 

ksereno@usf.edu 
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